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Pfedstavit firmam a zaméstnancim firem metodiky, které
pomohou vcas reagovat na digitdlni transformaci s vyuZitim
mezigeneracniho uceni.

Cilova skupina:
= Malé a stredni podniky

2 webindare a 4 metodiky
= Reverzni mentoring a Vzajemné uceni
= E-learning a Unikova hra

Cile lektora:
= Zjednodusit obsah, uklidnit majitele a manazery, vytvorit
chut nad digitalni transformaci a metodikami premyslet
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TRADICIONALISTE

(1925-1945)*

SILNA POVALECNA
GENERACE (BABY
BOOMERS)

(1946-1964)*

GENERACE X

(1965-1980)*

GENERACE Y
NEBO MILENIALOVE

(1981-2000)*

GENERACE Z NEBO
GENERACE 2020

(2001 — SOUCASNOST)

CVETNET

Intergenerational

S

Zkusenosti, socialni
dovednosti, vysoka
pracovni moralka.

Asertivita, socialni
dovednosti, dobra
schopnost tymové
spoluprace.

Orientace na
vysledky, flexibilita,

odolnost vUci stresu.

Schopnost inovovat,
flexibilita,
multitasking.

Napojeni na socialni
sité, zaniceni,
multitasking.

digital learning

Osobni komunikace; vedeni
zaloZené na hierarchii;
participativni fizeni,
objasnéni vyznamu aktivity.
Vedeni zamérujici se na
konsensus, ukazovani
prileZitosti k rozvoji, aby se
predeslo demotivaci.

Jasné cile a vedeni;
komunikace
prostfednictvim novych
médii.

Komunikace
prostfednictvim novych
médii; silné a vizionarské
vedeni vzhledem k nepfilis
dlouhym pracovnim
zkusenostem.

Virtualni komunikace; jasné
cile a rozumné pozadavky;
komunikace
prostrednictvim socialnich
siti.

C

La Cambra
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Tradicni; vzdélavani na
zakladé dovednosti; nizka
orientace na cile vzdélavani

Nizkd orientace na cile
vzdélavani; zlepSovani
dovednosti prostfednictvim
odborné pfipravy mimo
pracovisté; tradicni
vzdéldvaci intervence.
Vysoka orientace na cile
vzdélavani v souvislostech;
celozivotni (pribézné)
vzdélavani.

Zaméreni na spolupréci;
vizualni; ne tradiéni;
zkusenostni; kolektivni
reflexe; osobni rozvoj.

Technologické vzdélavani;
vizualné vylepsené
vyucovaci metody;
vzdéldvani mimo ucebnu;
zvidavost, pokud jde o
vzdéldvani ve svété.
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Mladsi zaméstnanci uci ty starsi digitalnim dovednostem.

Tradicni mentoring S Reverzni mentoring

Mlady persondl s technickymi

Dlouholety zkuseny personal znalostmi
Podpora Ucebni pyramida Podpora
...obracené Zkudeny personal ... zajem o

Novy zaméstnanci
znalosti / dovednosti
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o 2]e] B inar
E-learning Fz] = Webinare

Informacni a komunikaéni Be,j " Virtualni ucebny

technologie ve vzdélavani

N . I I
E-i Microlearning

= = Gamifikace - Digitalni nastroje pro

online vzdélavani
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Meékké dovednosti:

Prace v tymu

Jil_ Q E-; Leadership
}

Iniciativa

‘I‘ Komunikace

Spoluprace
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Metodiky, které ucastnici neznali nebo znali velmi malo:

= Vzajemné uceni
= Unikova hra

Metodiky které uz pouzivaji
= Reverzni mentoring
= E—learning (externi, interni)
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Prirucka ,Vzajemné uceni” zde: CVETNET Peer learning Guide for Trainers.pdf

Prirucka ,E-learning” zde: CVETNET E Learning Guide for Trainers.pdf

Prirucka ,Reverzni mentoring” zde: CVETNET Reverse mentoring Guide for Trainers.pdf
PFirucka ,Unikova mistnost” zde: CVETNET Scape room guide for Trainers.pdf
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Bariéry v pouzivani metodik:

= Metodiky budou sloZité popsany

= Metodiky budou bez kontextu

= Metodiky budou velmi obecné a nezacilené

= Metodiky budou pUsobit organizacné sloZité a narocné

Jak odstranit bariéry:

= Metodiky zacilit jesté vice konkrétné
= Zjednodusit, zjednodusit, zjednodusit,...
= Konkrétni pfipadové studie (mala x stfedni firma)

= Edukace - rozhovory, podcasty, socialni sité
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Introduce  companies and employees of companies
methodologies that will help respond in a timely manner to
digital transformation using intergenerational learning.

Target group:
= Small and medium size entreprises

2 webinars a 4 methodologies
= Reverse mentoring and Peer learning
= E-learning a Escape room

Teacher’s goals:
= Simplify content, reassure owners and managers, create a
taste for digital transformation and thinking methodologies
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(1965-1980)*
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(1981-2000)*

GENERATION Z (ZOOMERS)
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Experience, social skills, high
work ethic.

CVETNET

Intergenerational
digital learning

Personal communication; hierarchy-
based leadership; participatory
management, clarification of the
meaning of the activity.

~amara
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Traditional; skills-based education; low
focus on educational goals.

Assertivity, social skills, good
ability to work in a team

Leadership focusing on consensus,
showing opportunities for development
to prevent demotivation.

Low focus on educational goals;
improving skills through off-the-job
training; traditional educational
interventions.

Goal orientation, flexibility,
stress resistance

Clear goals and leadership;
communication through new media.

High orientation towards the goals of
education in context; lifelong learning.

Ability to innovate, flexibility,
multitasking.

Communication via new media; strong
and visionary leadership due to not too
long work experience.

Focus on collaboration; visual; not
traditional; experiential; collective
reflection; personal development.

Connected to social networks,
passion, multitasking.

Virtual communication; clear objectives
and reasonable requirements;
communication via social networks.

Technological education; visually
enhanced teaching methods; out-of-
classroom education; curiosity about
education in the world.

C

La Cambra

Cambra de Comerg
de Terrassa




La Cambra

de Comercio de Espaiia
Cambra de Comerg

RSN Co-funded by the A @'
Erasmus+ Programme E}!rgEelrﬁoEJ amara

* of the European Union &  digital learning




Co-funded by the CV ETN ET C émara @

Erasmus+ Programme Intergenerational f5 CSibE
of the European Union &  digital learning Ganbra de Comer

de Comercio de Espaiia

@

UNIVERSY

pfednaska
4
cteni
¢
audio-vizualni vijem
PER=E e prakticka ukazka
zapamatovani v
skupinova diskuze

praxe

¢

uéeni druhych




Rt Co-funded by the CV ETN ET A @
X ol Erasmus+ Programme Intergenerational C amara La Cambra

de Comercio de Espaiia

el of the European Union § digital learning




RIS Co-funded by the % CVETNET / G-
Erasmus+ Programme ' Intergenerational amad:[:a e
kool of the European Union &  (digital learning ¢ omereio de Bepata Cambrs de Comer

Younger employees teach older ones digital skills.

Traditional mentoring VS Reverse mentoring

Young staff with technical knowledge

rienced staff

Learning pyramid
...reversed

Experienced staff... interest in

New employees kno e / skills
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E-learning i[z] = Webinars
Information and 'iE’_E_ = Virtual classrooms
communication technologies
in education E_; = Microlearning
zx: = Gamification - Digital tools for online

learning
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Team work
e
VD | Leadership
Initiative
X .
6—;’; } ‘I‘ Communication

Cooperation
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Methodologies that the participants did not know or knew very
little:
= Peer learning

= Escape room

Methodologies that the partipants are already using:
= Reverse mentoring
= E—learning (external, internal)
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,Peer Learning” methodology here: CVETNET Peer learning Guide for Trainers.pdf
,E-learning” methodology: CVETNET E Learning Guide for Trainers.pdf
,Reverse mentoring” methodology here: CVETNET Reverse mentoring Guide for
Trainers.pdf

,Escape room“ methodology here: CVETNET Scape room guide for Trainers.pdf
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Barriers in the use of methodologies:

= The methodologies will be difficult to describe

= The methodologies will be without context

= The methodologies will be very general and non-targeted

= The methodologies will be organizationally complex and
demanding

How to remove barriers:

= Target methodologies even more specifically

= Symplify, symplify, symplify...

= Study cases (small vs. medium size entreprise)

= Education - interviews, podcasts, social networks
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